FINAL

Bureau of Land Management

Central Basin and Range Rapid Ecoregional Assessment
Assessment Management Team Workshop 1
Oca Room, Siena Hotel, Reno, Nevada

Wednesday, August 11, 2010 (8:30 am – 4:30 pm)

Welcome, Introductions, and Overview (Tague/Goodwin)


8:30 a.m.
· Welcome & Workshop Goals
· Introductions (intro facilitators)
· Overview of Rapid Ecoregional Assessment and the BLM’s Landscape Approach (include expected products)
· AMT perspectives – key concerns, challenges and expectations (30 minutes – with flip charts)

9:30-9:45 Overview of Task 1 Objectives (Crist): Review of overall process and iteration / refinement
9:45-10:00 break

10:00 Component Presentations 

10:00-10:30 (45) Conceptual Ecoregion Model (Comer) 
10:30-11:00 Overarching Management Questions (Maddox)
11:00-12:00 Core Conservation Elements (Comer): Approach & Criteria for selecting Elements
Lunch









 
 12:00 p.m.

Go grab food and eat while working

12:30-1:00 Core Conservation Elements (Comer, continued)
1:00-3:00  Ecoregion-Specific Management Questions (Maddox)
3:00-3:15 break 

       3:15-3:45  Change Agents Discussion (Crist) 

Wrap-up









3:45 p.m.
· Summarization of Decisions and Next Steps 
· AMT Thoughts: what’s your take-away message for the Contractor
· Schedule & Next AMT Workshop (dates, who needs to be at the next)
Adjourn








   
4:30 p.m.
