

DRAFT Agenda
2023 Core Methodology Training

Day 1
February 7, 2023
1:00-5:30 pm Eastern

	Session Name
	Session Purpose
	Length (min)
	Presenter(s)

	Welcome and Intros
	Overview of Agenda
Introductions
	20
	Allison Gratz

	Ice Breaker
	Opportunity to get to know your fellow trainees and trainers.  
	10
	All

	About CMT
	Purpose and context for CMT
	20
	Allison Gratz

	CEO Welcome
	Welcome from NatureServe President & CEO 
	10
	Sean O’Brien

	Introduction to NS & the Network
	Provide overview of NatureServe Network mission, goals, how we work together as a network, and strategic direction to contextualize the rest of the training.   
	30
	Misty Nelson

	Break
	
	5
	

	Data to Decisions Life Cycle	Comment by Allison Gratz: @Lori Scott, @Regan Smyth, @Christopher Tracey @Wesley Knapp this session would be a lot like the CMT Lite presentation to bring in some other cool stuff/things we want the Network to be aware of, like HSM, Pro, etc. We would not have to review the ranking/taxonomy. Let me know if there are other things you want to add. 	Comment by Wesley Knapp: @Allison Gratz thanks for the reminder. I meant to reach out about this. Do you know what days/sections I will be needed? I'm extremely busy and need to know which dates I can release from my calendar. If I can avoid Feb 15, I'd be most appreciative. 	Comment by Allison Gratz: @Wesley KnappI am not sure you are needed unless @Bruce Young wants you to support any ranking exercises or the species session on Feb 16. If you want to add anything not covered in the Day 5 session related to Botany and NS strategic plan/your work that you want the Network to know about we can do that too.	Comment by Wesley Knapp: @Allison Gratz things that could be covered (don't have to be) is Botany's recent work to update taxonomy and the the rapid review tool. Though still in draft, this might soon enough be a new method to rank common widespread species. 
	Comment by Bruce Young: @Allison Gratz @Wesley Knapp I think Don & I can handle the ranking session. If you want to look over the Botany examples ahead of time, you are welcome too. We've vetted the material with Amanda in the past, so it should be in good shape. I like that you still get to interact with participants by joining this session.	Comment by Christopher Tracey: Regan to cover how network data used to inform conservation. Focus on MoBI story.	Comment by Regan Smyth: Can also discuss Explorer and Explorer Pro as mechanisms through which the world can interact with Network data. Focus will be on Network data coming together (i.e. multijurisdictional applications) but with a heavy acknowledgement of how this serves/reinforces the local work of the programs - all in service of real world conservation. 
	Application of Network Data to Conservation Decision-Making: Data to Decisions Life-Cycle,  NS Explorer/Explorer Pro (and link to ERTs), and other 
Science Applications and Analysis
	60
	Regan Smyth

	Break
	
	5
	

	Introduction to Methodological Concepts	Comment by Christopher Tracey: @Regan Smyth and I would like to increase this section to 90min, add spatial data overview (see CMT lite pres). Chris can present spatial data overview.
	Comment by Regan Smyth: Note that a version of the CMT lite deck may be useful here, especially for spatial data discussion
	Orient trainers to NatureServe methodology concepts including: prioritizing elements of biodiversity, spatial data, species and ecosystem assessment (EORANK), mapping, and status assessments (G-rank, S-rank)	Comment by Bruce Young [2]: Shouldn't this be "trainees"??? Presumably the trainers understand these comments	Comment by Regan Smyth: Is this supposed to be "g-rank"
	90
	Don Faber-Langendoen & Chris Tracey	Comment by Regan Smyth: It would be appropriate for Chris to cover the spatial stuff. If we do go to 90 minutes, perhaps this could be split 60/30

	Day Wrap Up
	Review Upcoming Sessions
	10
	Allison Gratz



Day 2
February 8, 2023
1:00-5:30 pm Eastern
	Session Name
	Session Purpose
	Length (min)
	Presenter(s)

	Species Habitat Modeling Breakout (swap w ODS and then reverse order)	Comment by Allison Gratz [2]: We could swap this with the Observation Data Standard on Day 5 if this isn't a good fit here (or move it to last)	Comment by Giovanni Rapacciuolo: Let's try to stick with our accepted nomenclature even though yes they are the same thing	Comment by Christopher Tracey: Add in Ecology review tools
	SHM Program. Overview, Introduce Standard, Hands On Demo for Network involvement (MIRT and MORT hands on exercise)  Demo
	90
	Gio, Max, or Vrathika	Comment by Regan Smyth: We'll need to talk to Gio about this ASAP and who should do it. A few things we'll want to cover:
- overview of NatureServe's modeling program
- habitat model standard
- how NS and programs work together (NS range-wide models, some programs developing models locally (ideally following standard), review of inputs and outputs)
- tools to support collaboration - with interactive MIRT/MORT session

Might also give a nod to the ecology collaborative review tool.

Goals: familarize network with what we're trying to do with modeling and get more excitement and buy in

	Break 
	
	5
	

	Methodology for Developing Spatial Features for Documented Occurrences
	Overview of the processes to develop source features, EOs and other data attributes. Covers required concepts for data collection and Biotics portions of CMT 
	90	Comment by Christopher Tracey: reduce to 60min?	Comment by Regan Smyth: Agree. Is it possible to get this done in 60 or 70 minutes and give more time for an overview of different spatial data types in the Intro section? I don't think we want to launch into detailed information about mapping EOs without a more general introduction to our spatial data framework (obs, EOs, modeled distributions, range maps)
	Whitney Weber

	Break
	
	5
	

	Taxonomic Concepts and Classifications 
	Provide overview of NS taxonomic work & priorities, and the framework for how central and local collaborate to keep taxonomy reconciled 
	60
	Don Faber-Langendoen & Bruce Young 




Days 3&4
Feb 9 & 14, 2023

Ranking Session
	Session Name
	Session Purpose
	Length (min)
	Presenter(s)

	Overview of Element Ranking
	To understand the fundamental concepts, procedures, and tools needed to assign a conservation status rank (global & subnational) 
	60
	Don Faber-Langendoen & Bruce Young 

	Element Ranking Exercises, Breakouts & Results
	Present ranking exercises, breakouts, Review polls and discuss differences in ranks 
	100
	Don Faber-Langendoen & Bruce Young 

	Element Occurrence Ranking Exercises, Breakouts & Results
	To understand the fundamental concepts & challenges around the assessment of an EO, and to gain hands-on EO ranking experience through ranking exercises  
	110
	Don Faber-Langendoen




Biotics Session
	Session Name
	Session Purpose
	Length (min)
	Presenter(s)

	Intro to Biotics Map: Map Resources, Map Tools, and Map Navigation 
	To learn, via demonstrations and hands-on mapping exercises, components of the Biotics Map, including the use of Resources, Tools, and Navigation. These are all skills which will be applied to Create Source Features and EOs in the following session.  
Optional Advanced User Room 
	90	Comment by Whitney Weber: Sticking with the original 90 minutes hoping that with a smaller group size this will be sufficient.
	Whitney Weber

	Break
	
	10
	

	Creating Source Features & EOs in Biotics 
	To understand the fundamental concepts, procedures, and tools used in the Biotics Map and needed to create/edit a Source Feature and EO. Gain hands-on mapping experience through mapping exercises, preceded by demonstrations.  
Optional Advanced User Room 
	90	Comment by Whitney Weber: Sticking with the original 90 minutes hoping that with a smaller group size this will be sufficient.
	Whitney Weber

	Break
	
	10
	

	Biotics Working Session

	
	60
	Whitney Weber



Day 5
February 15, 2023
1:00-5:30 Eastern

	Session Name
	Session Purpose
	Length (min)
	Presenter(s)

	Biotics Office Hours/Working Session
	Optional session to ask questions, review homework/exercises
	75
	Whitney Weber

	Break
	
	5
	

	Ranking office Hours/Working Session	Comment by Allison Gratz: This could be an opportunity for some homework and then we get together after the weekend to review the work and answer questions. These sessions would be back to back so attendees can join both if they want.	Comment by Wesley Knapp: Actually, it's the 14 & 15 that are bad for me now that I'm resolving calendars. 	Comment by Bruce Young: Sounds good. @Don Faber-Langendoen & I will need time to decide on what those exercises will be
	Optional session to ask questions, review homework/exercises

	75
	Don Faber-Langendoen & Bruce Young 

	Break
	
	15
	

	Introduction to the Observation Life Cycle
	
	90
	Whitney Weber	Comment by Whitney Weber: Entered 90 min - extra time to answer questions if they have problems installing the Survey123 app to collect Observations.





Day 6
February 16, 2023
1:00-4:30 Eastern

	Session Name	Comment by Christopher Tracey: ecology review tools, ecology strategy?
	Session Purpose
	Length (min)
	Presenter(s)

	Ecology Discussion 

	Overview of Ecology program and communication with Network.  Discuss classifications and crosswalks, element ranking, EO aggregation, Ecological Integrity Assessment (EIA) methodology, observations (including plot data and polygons), and maps. As desired, introduce assessment methodologies, such as Habitat Climate Change Vulnerability Assessments, Habitat models, and ecological site models. 
	180
	Don Faber- Langendoen

	Species Science Discussion 
	Discuss communication avenues available to network botanists and zoologists, go over in-depth issues with EO delineation and ranking, explore use of the threats grid for element ranking, review common element ranking errors, and then discuss trainees’ questions about ranking, taxonomy, observations, field surveys, and EOs, and models.   
Add models - Gio	Comment by Bruce Young [2]: I can answer most questions that come up about modeling. With a whopping 90 mins added to plenary about modeling, I don't think we need a huge emphasis in the Species Science session. Possibly Gio/Vrathica/Max could show up the last 15 mins to answer questions about modeling that I can't.
	180
	Bruce Young & Tara Littlefield	Comment by Bruce Young: Note that we still need a network zoologist/botanist to co-present. I presume @Allison Gratz will help with that. Feel free to contact me offline to discuss	Comment by Allison Gratz: @Bruce Young on it :)

	In-depth Biotics Training  
	Demonstrate using the data collected via the Observation survey to create EOs. Use the Toolboxes to prepare the data and subsequently Bulk Create SFs and EOs in Biotics. 
	225
	Whitney Weber  





